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G 
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tory Session 

the  BHW  short  c
ector 

tion short course 

tion short course 
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and Answer 

E IN HEALTH SECTO

course  on Good G
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content  

e  content  on  Se
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ervice  Delivery 
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 Technical Adviso
sor, North South U

n, Assistant Profe

m, Lead Facilitator

Assistant Scientist,

t Officer, BRAC JPG

, BRAC JPGSPH, BR

or, BRAC JPGSPH a
University 

ssor, University o

, BRAC JPGSPH, B

, BRAC JPGSPH, BR

GSPH 

RAC University 

and  

f Dhaka 

BRAC University 

RAC University 
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SHORT CO
 

Day and

DAY-1: 
Mon, 13 
4:00-4:3
 
Conceptu
Minutes 
 

DAY-1: 
Mon, 13 
4:30-5:1
 
 
Practical
Minutes 

Prayer B
DAY-1: 
Mon, 13 
5:30-6:0
 
Conceptu
Minutes 
 

OURSE ON ‘GOO

d Time Sub-

 
Dec 
0 PM 

ual: 30 

Overvie
Govern

 
Dec 
5 PM 

: 45 

Overvie
Govern

Break: 5.15-5.30 P
 
Dec 
0 PM 

ual: 30 

Overvie
Govern

D GOVERNANCE 

-Theme Sessio

ew of 
nance 

Aim: 
gover
 
Skills
under

ew of 
nance 

Aim: 
gover
 
Skills
under

M 
ew of 

nance 
Aim: 
gover
 
Skills
under

IN HEALTH SECTO

on’s Learning Obj

Providing an overv
rnance.  

s: Develop a genera
rstanding of governa

Providing an overv
rnance.  

s: Develop a genera
rstanding of governa

Providing an overv
rnance.  

s: Develop a genera
rstanding of governa

OR’ 

ectives (Cour
Conte

view of 

al 
ance 

(GGH
Gover
▪ Ba

go
▪ Go

Re
Ac
 

view of 

al 
ance 

(GGH
Gover
▪ Ba

go
▪ Go

Re
Ac

 

view of 

al 
ance 

(GGH
Gover
▪ Int

GO

rse code) Session 
ent(sub-contents) 
H-1.01.1)Understan
rnance I.A: 
asic principles of 
overnance 
ood Governance: 
esponsiveness, 
ccountability, Trans

H-1.01.1)Understan
rnance I.B: 
asic principles of 
overnance 
ood Governance: 
esponsiveness, 
ccountability, Trans

H-1.01.2)Understan
rnance II.A: 
ter-sectoral collabo
O-NGO, Public-Pri

Learni

nding 

sparency 

-Sessio
 
-Lectur
Discus
Brainst
 
 

nding 

sparency 

-Sessio
 
-Group
Brainst
Video)
 
- Sessio
the Nex

nding 

oration: 
vate 

- Sessio
 
- Group
assigne
particip
(Pre-se
 
- Lectu
persons
 
 

ing Methodology 

on Introduction 

re together with Gro
sion (Freelisting, 
torming, Group Dis

on Introduction 

p Exercise (Freelisti
torming, Group Dis
 

on Wrap-Up& Link
xt Session 

on Introduction 

p-based case studie
ed, to be studied by 
pants prior to the se
ession Home Work)

ure (with PPT) by re
s. 

Resour

oup 

scussion) 

Dr Riz
Dr Asi
 
Habibu
(IT) 
 
 

ing, 
scussion, 

king with 

Dr Ka
Linkin
Facilita
Time K
 
Habibu
(IT) 
 

s 

ession 
) 

esource 

Dr Riz
Dr Asi
 
Habibu
(IT) 
 
 

rce Person(s) 

zwan Khair (Practi
if Shahan (Concept

ur Rahman, Tech 

zi Haque (Wrap-up
g, Group Exercise 
ation) 
Keeper:Dr. Kazi Ha

ur Rahman, Tech 

zwan Khair (Practi
if Shahan (Concept

ur Rahman, Tech 

ice focus) 
tual focus) 

support 

p and 

aque 

support 

ice focus) 
tual focus) 

support 
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DAY-1: 
Mon, 13 
5.30-6.45
 
Practical
Minutes 

Day and

DAY-2: 
Wed, 15-
3:00–3:3
 
Conceptu
Minutes 
 

 
Dec 

5 PM 

: 45 

Overvie
Govern

d Time Sub-Th

-Dec 
30 PM 

ual: 30 

Overvie
Health 
Govern

ew of 
nance 

Aim: 
gover
 
Skills
under

heme Sessio

ew of 

nance 

Aim: 
impor
health
 
Skills
health
 

Providing an overv
rnance.  

s: Develop a genera
rstanding of governa

on’s Learning Obj

Understanding the 
rtance of governanc
h sector  

s: General understan
h governance 

view of 

al 
ance 

(GGH
Gover
Inter-s
NGO,

ectives (Cour
Conte

ce in 

nding of 

(GGH
A 
▪ H

Fr
an

▪ H
H
(o
Sr

▪ Im
he

▪ M
▪ K
▪ Cu

an
▪ Ci

Th
qu
de

H-1.01.2)Understan
rnance II.B: 
sectoral collaboratio
 Public-Private 

rse code) Session 
ent(sub-contents) 
H-1.02) Health Gov

ealth System Gover
ramework (Sameen
nd colleagues) 
ealth Governance f
ealth Ministry Persp

of Kabir Sheikh, Ve
riram and colleague
mportance of govern
ealth service deliver

Major focus 
Key actors 

urrent state of colla
nd coordination 
itizen Engagement 
hird-Party Engagem
uality control in serv
elivery 

nding 

on: GO-

- Case 
based f
exercis
groups
Exercis
Brainst
 
- Sessio
the Nex
 
Learni

vernance 

rnance 
n Siddiqi 

from a 
pective 

eena 
es) 
nance in 
ry 

aboration 

(CE) or 
ment in 
vice 

- Lectu
PPT an
TJ) 
 
- Docum
animate
elabora
from th
 
 

study (mentioned a
follow-up in-session
ses to be completed 
. together with Grou
se (Freelisting, 
torming, Group Dis

on Wrap-Up& Link
xt Session 

ing Methodology 

ure and Discussion (
nd interactive (30 M

mentary (short clip
ed videos to extrapo
ate on key points/tak
he lecture 

above) 
n 
by 
up 

scussion) 

king with 

Dr Ka
Linkin
Facilita
Timeke
 
Habibu
(IT) 
 

Resour

(L&D): 
Minutes – 

s) or 
olate-
ke-ways 

Dr Tau
Health 
 
Habibu
(IT) 
 
 
 

zi Haque (Wrap-up
g, Group Exercise 
ation) 
eeper: Kazi Haque 

ur Rahman, Tech 

rce Person(s) 

ufique Joarder, Co
Workforce, WHO 

ur Rahman, Tech 

p and 

support 

onsultant 

support 
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DAY-2: 
Wed, 15-
3:30–4:1
 
 
Practical
Minutes 
 

DAY-2: 
Wed, 15-
4:15–5:1
(1 Hour)

Prayers 

DAY-2: 
Wed, 15-
5:30–6:3
(1 Hour)
 

Day and

-Dec 
15 PM 

: 45 

Overvie
Health 
Govern

 
-Dec 
15 PM 

Service
Improv
Project

Break(s): 5.15-5.3

 
-Dec 
30 PM 

Service
Improv
Project

d Time Sub-Th

ew of 

nance 

Aim: 
impor
health
 
Skills
health
 

e Delivery 
vement 
t (SDIP) 

Aim: 
impor
during
 
Skills
adopt 
choos
planni

0 PM 

e Delivery 
vement 
t (SDIP) 

Aim: 
impor
among
achiev
SDIP 
 
Skills
dynam
works

heme Sessio

Understanding the 
rtance of governanc
h sector  

s: General understan
h governance 

Critical reflections 
rtance of innovative
g SDIP formulation

s: Understanding ho
innovative thought

sing SDIP issues an
ing SDIP 

Critical reflections
rtance of required ch
gst team members f
ving results to be ta

s: Understanding th
mics of a team and t
s 
on’s Learning Obj

ce in 

nding of 

(GGH
B 
▪ Ap

fra
CO

 

on the 
e thoughts 
n 

ow to 
ts in 
d in 

(GGH
Critic
Innov
Form
 
Steps 
thinkin
Step-1
thinkin
Step-2
critica
Step-3
formu
thinkin

 on the 
hanges 
for 

argeted for 

e 
team 

(GGH
Under
Devel
Organ
Learn
given 
psycho

ectives (Cour
Conte

H-1.02)Health Gov

pplication of govern
amework in Bangla
OVID-19 response

H-2.01)SDIP:Introd
cal Thinking for 
vation (SDIP Team
ulation Perspectiv

of innovative 
ng:   
1: Briefing on critic
ng  
2: Exercise on 
al thinking  
3: Overview of SDI
ulation following cri
ng process 

H-2.02.1) 
rstanding & 
oping Self, Others
nization – Adult 
ning Styles.Tools w
to participants (hum
ology-based exercis

rse code) Session 
ent(sub-contents) 

ernance 

nance 
adesh: 

- Follow
- Stude

ducing 

m 
ves) 

al 

P team 
itical 

Briefin
Q/A 

s and 

will be 
man 
se) 

Sendin
Briefin
Submis
Docum

Learni

w-up Discussion: Q
ent Engagement 

ng, Exercise, Discus

g Materials beforeh
ng & Online Exercis
ssion of Exercise 

ments 

ing Methodology 

Q&A Dr Tau
Health 
 
Dr Ka
Linkin
Facilita
Collect
 
Habibu
(IT) 
 
 
 

ssions & Kazi H
Facilita
 
Dr Kaz
upFacil
 
Habibu
(IT) 
 

hand, 
se, 

Kazi H
Facilita
 
Dr Kaz
upFacil
 
Habibu
(IT) 
 
Resour

ufique Joarder, Co
Workforce, WHO 

zi Haque (Wrap-up
g, Group Exercise 
ation, Video/Anima
tion and Link Uploa

ur Rahman, Tech 

Hasan Imam- Lead 
ation 

zi Haque- Linking 
litating support (Ka

ur Rahman, Tech 

Hasan Imam- Lead 
ation 

zi Haque- Linking 
litating support (Ka

ur Rahman, Tech 

rce Person(s) 

onsultant 

p and 

ation 
ading) 

support 

and Wrap-
azi Haque) 

support 

and Wrap-
azi Haque) 

support 
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DAY-3: 
Sat, 18-D
3:00-3:3
 
Conceptu
Minutes 

DAY-3: 
Sat, 18-D
3:30-4:1
 
Practical
Minutes 

Prayer B

DAY-3: 
Sat, 18-D
5:15-5:4
 
 
Conceptu
Minutes 
 

 
Dec 
0 PM 

ual: 30 

Health 
Govern
Standa
Practic

 
Dec 
5 PM 

: 45 

Health 
Govern
Standa
Practic

Break: 4.30-5.15 P

 
Dec 
5 PM  

ual: 30 

Health 
Govern
Standa
Practic

nance 
rds & 

ces 

Aim: 
tools i
 
Skills
applic
good 
gover

nance 
rds & 

ces 

Aim: 
tools i
 
Skills
applic
good 
gover
 

M 

nance 
rds & 

ces 

Aim: P
accoun
govern
 
Skills:
applica

Introduction to gov
in the context of go

s: Understanding ba
cation of transparen
governance tool in 

rnance  

Introduction to gov
in the context of go

s: Understanding ba
cation of transparen
governance tool in 

rnance  

Promoting usage of
ntability as good 
nance tool  

: Understanding and
ation of accountabi

vernance 
overnance  

asic 
ncy as a 
health 

(GGH
Gover
▪ Co
▪ N

Re

vernance 
overnance  

asic 
ncy as a 
health 

(GGH
Gover
▪ Co
▪ N

Re

f 

d 
lity 

 (GGH
Accoun
Practic
▪ Con

Dow
▪ Pro

Cod
Cha

▪ Inst
▪ Parl
▪ Com
▪ Acc

netw

H-1.03.01) Tools of 
rnance A 
ollaborative Govern
IS, RTI Act and GR
eality Checks 

H-1.03.02) Tools of 
rnance B 
ollaborative Govern
IS, RTI Act and GR
eality Checks 

-1.04) 
ntability: Concepts
ces A 
ncepts & Principles 
wn, Bottom Up) 
cesses & Mechanis
des of Conduct, Citi
arters, APA, Report
titutions of Account
liamentary committ
mmissions of enquir
countability in/throu
work(s)   

f

nance 
RS:  

- Lectu
and int
 
- Sessio
the Nex

f

nance 
RS:  

- Group
Study: 
– NIS, 
 
- Case 
groups 
reading
and 5 m
 
- Sessio
the Nex

s and 

(Top 

sms: 
izen 
t Cards 
tability 
tee 
ry 
ugh 

- Lectu
and int
 
 
- Discu
 

ure & Discussion (L
eractive 

on Wrap-Up & Link
xt Session 

p Discussion based 
3 In-class groups o
RTI Act and GRS

study will be given
in class: 5 minutes

g, 5 minutes for disc
minutes for presenta

on Wrap-Up & Link
xt Session  

ure & Discussion (L
eractive 

ussion and Q&A 

L&D): ppt 

king with 

Mr. Na
(Coord
Divisio
 
Dr Ka
Linkin
Facilita
 
Habibu
(IT) 
 

on Case 
on 3 tools 

n to the 3 
 for 
cussion, 
ation. 

king with 

Mr. Na
(Coord
Divisio
 
Dr. Md
Directo
Facilita
 
Dr Ka
Linkin
 
Habibu
(IT) 
 
 
 

L&D): ppt Dr Asi
Dr Riz
 
Habibu
(IT) 
 
 

azrul Islam, Retd. 
dination & Reform)
on, Govt. of Bangla

zi Haque (Wrap-up
g, Group Exercise 
ation) 

ur Rahman, Tech 

azrul Islam, Retd. 
dination & Reform)
on, Govt. of Bangla

d. Morshed Alom,
or, BPATC (Group 
ation) 

zi Haque (Wrap-up
g) 

ur Rahman, Tech 

if Shahan (Concept
zwan Khair (Practi

ur Rahman, Tech 

Secretary 
, Cabinet 

adesh 

p and 

support 

Secretary 
, Cabinet 

adesh 

 Deputy 
Exercise 

p and 

support 

tual focus) 
ice focus) 

support 
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DAY-3: 
Sat, 18-D
5:45-6.30
Practical
Minutes 

DAY-3: 
Sat, 18-D
6.45-7:45
(1 Hour)
 

Day and

 
Dec 
0 PM 
: 45 

Health 
Govern
Standa
Practic

 
Dec 
5 PM 

Service
Deliver
Improv
Project

d Time Sub-Th

nance 
rds & 

ces 

Aim: P
accoun
govern
 
Skills:
applica

e 
ry 
vement 
t (SDIP) 

Aim: C
import
among
achiev
for SD
 
Skills:
forwar

heme Sessio

Promoting usage of
ntability as good 
nance tool  

: Understanding and
ation of accountabi

Critical reflections 
tance of required ch
gst team members f
ving results to be tar
DIP 

: Understanding the
rd SDIP team work

on’s Learning Obj

f 

d 
lity 

 (GGH
Accoun
Practic
▪ Con

Dow
▪ Pro

Cod
Cha

▪ Inst
▪ Parl
▪ Com
▪ Acc

netw
on the 

hanges 
for 
rgeted 

e ways 
s 

Contn. 
(GGH-
Develop
Organi
of given
Way Fo
▪ Bri

Ex
▪ Di
 

ectives (Cour
Conte

-1.04) 
ntability: Concepts
ces B 
ncepts & Principles 
wn, Bottom Up) 
cesses & Mechanis
des of Conduct, Citi
arters, APA, Report
titutions of Account
liamentary committ
mmissions of enquir
countability in/throu
work(s)   
… of GGH-2.02 

-2.02.2)Understand
ping Self, Others a
ization – Interpret
n Exercise Results
orward 
iefing & Reflection

xercise Results (PPT
scussion & QA 

rse code) Session 
ent(sub-contents) 

s and 

(Top 

sms: 
izen 
t Cards 
tability 
tee 
ry 
ugh 

- Anim
group e
 

ding & 
and 
tations 
s & 

ns on 
T) 

Briefin
& QA

Learni

mated video and follo
exercise in break-ou

ng, Reflections, Disc

ing Methodology 

ow-up 
ut groups 

Dr Ka
Collect
Wrap-u
Exercis
Collect
 

cussion Kazi H
Facilita
Dr. Pro
Haque
 
Habibu
(IT) 

Resour

zi Haque (Animate
tion and Link Uploa
up and Linking, Gro
se Facilitation, Anim
tion & Link Upload

Hasan Imam- Lead 
ation  
oloy Barua and Dr

e- Facilitating suppo

ur Rahman, Tech 

rce Person(s) 

ed Video 
ading, 
oup 
mation 
ding) 

r. Kazi 
ort 

support 
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DAY-4: 
Mon, 20-
5.30-7.00
(1.30 Ho
 
 

DAY-4: 
Mon, 20-
7:00-7:3
 
Conceptu
Minutes 
 
 

 
-Dec 
0 PM 

ours) 

Health 
Govern
Ground
Realitie
Ways F

 
-Dec 
0 PM 

ual: 30 

Health 
Govern
Ground
Realitie
Ways F

nance – 
d 
es & 
Forward 

Aim: R
govern
in the 
 
Skills:
handin

nance – 
d 
es & 
Forward 

Aim: U
practic
 
Skills:
practic

Reviewing health 
nance gaps and chal
context of Banglad

: Enhancing skills o
ng health sector cha

Understanding good
ces of health govern

: Utilization of good
ces in health govern

llenges 
desh  

on 
allenges 

(GGH-
Govern
Sector:
▪ Univ

d 
nance 

d 
nance 

(GGH-
Govern
Deliver
▪ Res
▪ Man
▪ Coo
▪ Perf

Eva
 

-1.06) Improving 
nance in the Health
:  
versal Health Cover

-1.03) Ensuring 
nance in Health Se
ry A: 
sponsiveness 
naging Stakeholder
ordination & Coalit
formance Monitorin
aluation 

h 

rage 

PANEL
 
- Kazi H
based o
so far a
BHW &
decide 
covered
individ

ervice 

rs 
ion 
ng & 

- Sessio
 
- Lectu
persons
 
 

L DISCUSSION:

Haque and Proloy B
on the course topics
and in consultation w
& respective paneli
on a list of topics to
d by all panelists ov

dual panelists specif

on Introduction 

ure (with ppt) by res
s. 

Barua, 
s covered 
with 
sts, will 
o be 
verall and 
fically.  

Mr. As
Retd. S
Health 
Bangla
 
Mr. M
Addl. S
Ministr
Welfar
 
Dr. Mu
Public 
 
ANCH
Dr Tau
Health 
 
Habibu
(IT) 
 
 

source 

Dr Riz
 
Habibu
(IT) 
 
 
 
 

shadul Islam 
Senior Secretary, M

and Family Welfar
adesh 

Md. Helal Uddin Kh
Secretary (Planning
ry of Health and Fa
re, Govt. of Banglad

uhammod Abdus S
Health Specialist 

HOR: 
ufique Joarder, Co
Workforce, WHO 

ur Rahman, Tech 

zwan Khair 

ur Rahman, Tech 

Ministry of 
re, Govt. of 

han 
g Wing) 
amily 
desh  

Sabur 

onsultant 

support 

support 
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DAY-4: 
Mon, 20-
7:30-8:1
 
Practical
Minutes 
 

Day and

 
DAY‐5:  
Wed, 22
6.00‐7.0
(1 Hour)

 
-Dec 
5 PM 

: 45 

Health 
Govern
Ground
Realitie
Ways F

d Time Sub-Th

2‐Dec 
00 PM 
) 

Service
Deliver
Improv
Project
(SDIP)[
ng Part

nance – 
d 
es & 
Forward 

Aim: U
practic
 
Skills:
practic

heme Sessio

e 
ry 
vement 
t 
[Remaini
t] 

Aim: P
of ide
select
appro
 
Skills:
dynam
and se
appro

Understanding good
ces of health govern

: Utilization of good
ces in health govern

on’s Learning Obj

Providing an over
ntification and 
tion process of 
opriate SDIP Issue/

: Understanding t
mics of identificat
election process o
opriate SDIP Issue/

d 
nance 

d 
nance 

(GGH-
Govern
Deliver
▪ Res
▪ Man
▪ Coo
▪ Perf

Eva
 

ectives (Cour
Conte

rview 

/Title 

he 
tion 
of 
/Title 

(GGH‐2.0
SDIP bas
and thei
themes/

(GGH‐2.0
and Sele
Issue/Tit
● Brief
● Intro

Prop
● Disc

Issue
Part
targe

● Sele
Issue
part
back
Issue
Achi
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ry B: 
sponsiveness 
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ordination & Coalit
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aluation 

rse code) Session 
ent(sub-contents) 

03) Formulation o
sed on sub‐theme
r sub‐sub‐
/issue: 

+ 
04.1) Identificatio
ection of SDIP 
tle 
fing on Exercise 
oducing SDIP 
posal Format  
ussion on SDIP 
es/Title amongst 
icipants, setting 
et of achievemen
ction of a SDIP 
e/Title by each 
icipant with a 
kup  SDIP 
e/Title & Target o
evements 

ervice 

rs 
ion 
ng & 

- Group
assigne
particip
(Pre-se
 
- Case 
based f
exercis
groups
Exercis
Brainst
 
- Sessio
the Nex
Learni

of 
es 

on 

ts 

of 

Briefing, P
Individua
 
 

p-based case studie
ed, to be studied by 
pants prior to the se
ession Home Work)

study (mentioned a
follow-up in-session
ses to be completed 
. together with Grou
se (Freelisting, 
torming, Group Dis

on Wrap-Up & Link
xt Session 
ing Methodology 

Peer Discussion, a
l Exercise 

s 

ession 
) 

above) 
n 
by 
up 

scussion) 

king with 

Dr Riz
 
Dr Ka
Collect
and Lin
Facilita
 
Habibu
(IT) 
 
 
 

Resour

and  Kazi Hasa
Dr Proloy
Dr Kazi H
Habibur R
 

zwan Khair 

zi Haque (Case Stu
tion & Distribution
nking, Group Exerc
ation) 

ur Rahman, Tech 

rce Person(s) 

an Imam‐ Lead Fa
y Barua and  
aque‐ Facilitating
Rahman, Tech sup

udy 
, Wrap-up 
cise 

support 

cilitation 

g support 
pport (IT) 

 
 



 

DAY‐5:  
Wed, 22
7.00‐8.1
(1.15 Ho

DAY‐5:  
Wed, 22
8.15‐9.1
(1 Hour)

2‐Dec 
15 PM 
ours) 

Service
Deliver
Improv
Project

2‐Dec 
15 PM 
) 

Service
Deliver
Improv
Project

e 
ry 
vement 
t (SDIP) 

Aim: I
select
SDIP I
 
Skills:
dynam
appro
Issues

e 
ry 
vement 
t (SDIP) 

Aim: P
of diff
LogFr
SDIP a
 
Skills:
dynam
oppor
appro
LogFr

Identification and
tion of appropriat
ssues/Titles 

: Internalizing the
mics of finalizing 
opriate SDIP 
s/Titles 

Providing an over
ferent facets of 
ame for planning 
appropriately. 

: Understanding t
mics of challenges
rtunities of planni
opriate SDIP with 
ame. 

d 
te 

 

Contn. …
(GGH‐2.0
and Fina
Issues/T
SDIPs.  
▪ Pres

Title
Achi

▪ Sele
 
Issue/Tit
Criteria
● Susta
● Refor
● Doab
● Doab

rules 
● There

provi
Pro‐poor
 
The part
their sele
individua
facilitato

rview 

a 

he 
s & 
ing 

(GGH‐2.0
Formula
Critical T
Innovati
Introduc
● Facil

with
Discussio
Vertical 
 
 

Page 9 of 14 

….. of GGH‐2.04 
04.2) Discussion 
alization of SDIP 
itles for proposed

sentation of SDIP 
e with Targeted 
evements 
ction of SDIP Issu

tle Selection 

ainable  
rmed value  
ble within 3 month
ble within existing 
and regulations 
e is no funding 
sion for this SDIP 
r issue is apprecia

icipant will send 
ected title of 
al SDIP to 
orsthrough email
05) 
tion of SDIP: 
Thinking for 
on – 
cing LogFrame 
litators briefing 
h PPT  
on on Exercising 
Logic  

d 

es 

hs  

 
ated 

Peer Disc
Exercise &
 

Briefing, V
Discussio
 

ussion, Individual
& Feedback 

Video presentatio
n, QA 

l  Kazi Hasa
Dr Proloy
Dr Kazi H
Habibur R
 

on,  Kazi Hasa
Dr Proloy
Dr Kazi H
Habibur R
 

an Imam‐ Lead Fa
y Barua and 
aque‐ Facilitating
Rahman, Tech sup

an Imam‐ Lead Fa
y Barua and 
aque‐ Facilitating
Rahman, Tech sup

cilitation  

g support  
pport (IT) 

cilitation  

g support  
pport (IT) 

 
 



 

Day and

DAY‐6:  
Sun, 26‐
6.00‐7.0
(1 Hour)

d Time  Sub‐Th

‐Dec 
00 PM 
) 

Service
Deliver
Improv
Project

heme  Sessio
Objec

e 
ry 
vement 
t (SDIP) 

Aim: E
challe
vertic
plann
 
Skills:
dynam
SDIP p

on’s Learning 
ctives 
Experiencing the 
enges of formulati
al logic of SDIP 
ing. 

: Understanding t
mics of vertical log
planning. 

(Course 
Content

ing 

he 
gic in 

(GGH‐2.0
of SDIP: 
(Exercise
● SMA

Obje
● Outp
● Activ

Reso
Plan

● Indiv
on V
 

code) Session 
(sub‐contents) 
06.1) Formulation
Vertical Logic 
e) 
ART Goal & 
ectives Setting 
put Design 
vity Design – 
ource Manageme
ning  
vidual exercise 
Vertical Logic  

Learning 

n 

nt 

Briefing, P
Individua
(if possibl
 

Methodology 

Peer Discussion, 
l Exercise & Feed
le) 

Resource

back 
Kazi Hasa
Dr Proloy
Dr Kazi H
Habibur R

e Person(s) 

an Imam‐ Lead Fa
y Barua and 
aque‐ Facilitating
Rahman, Tech sup

cilitation  

g support  
pport (IT) 

Page 10 of 14 
 
 



 

DAY‐6:  
Sun, 26‐
7.10‐8.1
(1.05 Ho

DAY‐6:  
Sun, 26‐
8.15‐9.1
(1 Hour)
 
 

‐Dec 
15 PM 
ours) 

Service
Deliver
Improv
Project

‐Dec 
15 PM 
) 

Service
Deliver
Improv
Project

e 
ry 
vement 
t (SDIP) 

Aim: E
challe
vertic
plann
 
Skills:
dynam
SDIP p

e 
ry 
vement 
t (SDIP) 

Aim: E
challe
horizo
plann
 
Skills:
dynam
in SDI

Experiencing the 
enges of formulati
al logic of SDIP 
ing. 

: Understanding t
mics of vertical log
planning. 

Experiencing the 
enges of formulati
ontal logic of SDIP
ing. 

: Understanding t
mics of horizontal
P planning. 

ing 

he 
gic in 

Continua
(GGH‐2.0
of SDIP: 
(Present
● SMA

Obje
● Outp
● Activ

Reso
Plan

● Indiv
pres
Vert
mins

● Peer
each
mins

● Facil
Feed
selec
final
mins

 

ing 
P 

he 
 logic 

(GGH‐2.0
of SDIP: 
(Exercise
● SMA
● Iden

relev
OVI

● Iden
Assu
SDIP

● Indiv
Hori

 
Page 11 of 14 

ation …… 
06.1) Formulation
Vertical Logic 
tation) 
ART Goal & 
ectives Setting 
put Design 
vity Design – 
ource Manageme
ning  
vidual 
sentation on 
tical Logic (3 
s.) 
r feedback on 
h other’s PPTs (1 
s.) 
litators 
dback based on 
ction criteria to 
lize the issue (1 
s.) 

06.2) Formulation
Horizontal Logic 
e) 
ART OVI Setting 
ntification MOV 
vant to respective

ntification of 
umptions & Risks 
P 
vidual Exercise on
zontal Logic 

n 

nt 

Peer Dis
Exercise

n 

e 

of 

n 

Short Br
Presenta
& Exerci

scussion & Individ
 & Feedback 

riefing, Video 
ation, Discussion, 
se 

ual  Kazi Hasa
Dr Proloy
Dr Kazi H
Habibur R

QA 
Kazi Hasa
Dr Proloy
Dr Kazi H
Habibur R

an Imam‐ Lead Fa
y Barua and  
aque‐ Facilitating
Rahman, Tech sup

an Imam‐ Lead Fa
y Barua and 
aque‐ Facilitating
Rahman, Tech sup

cilitation  

g support  
pport (IT) 

cilitation  

g support  
pport (IT) 

 
 



 

Day and

DAY‐7:  
Mon, 27
6.00‐7.1
(1.15 Ho

DAY‐7:  
Mon, 27
7.15‐8.1
(1 Hour)

d Time  Sub‐Th

7‐Dec 
15 PM 
ours) 

Deliver
Improv
Project

7‐Dec 
15 PM 
) 

Deliver
Improv
Project

heme  Sessio
Objec

ry 
vement 
t (SDIP) 

Aim: E
challe
horizo
plann
 
Skills:
dynam
in SDI

ry 
vement 
t (SDIP) 

Aim: P
of diff
plann
appro
them 

on’s Learning 
ctives 
Experiencing the 
enges of formulati
ontal logic of SDIP
ing. 

: Understanding t
mics of horizontal
P planning. 

Providing an over
ferent tools of 
ing a SDIP 
opriately & explor
in practice. 

(Course 
Content

ing 
P 

he 
 logic 

Continua
(GGH‐2.0
of SDIP: 
(Present
● SMA
● Iden

relev
OVI

● Iden
Assu
SDIP

● Indiv
on H
poss

● Facil
base
crite
issue
SDIP

 
rview 

ing 

(GGH‐2.0
SDIP: SW
Stakeho
● Brief

Anal
 

code) Session 
(sub‐contents) 
ation …… 
06.2) Formulation
Horizontal Logic 
tation) 
ART OVI Setting 
ntification MOV 
vant to respective

ntification of 
umptions & Risks 
P 
vidual Presentatio
Horizontal Logic, if
sible (2 mins.) 
litators Feedback 
ed on selection 
eria to finalize the
e (2 mins/sample 
Ps.)  

06.3) Formulation
WOT, PEST & 
lderAnalysis 
fing on SWOT & P
lysis 

Learning

n 

e 

of 

on 
f 

e 

Peer Dis
Exercise
Feedbac

n of 

PEST 

Briefing,
Discussio
introduc
Analysis

g Methodology 

scussion, Individua
, Presentations &
cks 

, Video presentati
on & QA (Start 
cing Stakeholder 
, if possible) 

Resource

al 
& 

Kazi Hasa
Dr Proloy
Dr Kazi H
Habibur R
 

ion,  Kazi Hasa
Dr Proloy
Dr Kazi H
Habibur R
 

e Person(s) 

an Imam‐ Lead Fa
y Barua and 
aque‐ Facilitating
Rahman, Tech sup

an Imam‐ Lead Fa
y Barua and 
aque‐ Facilitating
Rahman, Tech sup

acilitation  

g support  
pport (IT) 

cilitation  

g support  
pport (IT) 

Page 12 of 14 
 
 



 

DAY‐7:  
Mon, 27
8:15‐9:1
(1 Hour)

Day and

DAY‐8:  
Wed, 29
6:00‐7:3
(1.30 Ho

7‐Dec 
15PM 
) 

Deliver
Improv
Project

d Time  Sub‐Th

9‐Dec 
30PM 
ours) 

Deliver
Improv
Project

ry 
vement 
t (SDIP) 

Aim: P
of diff
plann
appro
them 
 
Skills:
appro
plann

heme  Sessio
Objec

ry 
vement 
t (SDIP) 

Aim: P
of diff
plann
appro
them 
 
Skills:
appro
plann

Providing an over
ferent tools of 
ing a SDIP 
opriately & explor
in practice. 

: Understanding t
opriateness of SDI
ing. 

on’s Learning 
ctives 
Providing an over
ferent tools of 
ing a SDIP 
opriately & explor
in practice. 

: Understanding t
opriateness of SDI
ing. 

rview 

ing 

he 
P 

(Continu
(GGH‐2.0
SDIP: SW
Stakeho
● Brief

Anal
● Indiv

inco
into 

● Indiv
on c
poss

● Facil
base
crite
issue
SDIP

(Course 
Content

rview 

ing 

he 
P 

(Continu
(GGH‐2.0
SDIP: SW
Stakeho
● Indiv

on c
poss

 
● Faci

base
crite
issue
SDIP

uation ….) 
06.3) Formulation
WOT, PEST & 
lder Analysis of S
fing on Stakehold
lysis 
vidual Exercise on
rporation of findi
the SDIPs 
vidual Presentatio
hanged issues , if 
sible (2 mins.) 
litators Feedback 
ed on selection 
eria to finalize the
e (2 mins/sample 
Ps.)  
code) Session 
(sub‐contents) 
uation ….) 
06.3) Formulation
WOT, PEST & 
lder Analysis of S
vidual Presentatio
hanged issues , if 
sible (2 mins.) 

litators Feedback
ed on selection 
eria to finalize the
e (2 mins/sample
Ps.)  

n of 

SDIP 
der 

n 
ngs 

on 
f

e 

Briefing,
Discussio
Discussio
& Presen

Learning

n of 

SDIP 
on 
f

k 

e 
 

Individu
Feedbac

, Video presentati
on & QA, Peer 
on, Individual Exe
ntation (if Possibl

g Methodology 

al Presentation &
ck 

ion, 

ercise 
e) 

Kazi Hasa
Dr Proloy
Dr Kazi H
Habibur R

Resource

&  Kazi Hasa
Dr Proloy
Dr Kazi H
Habibur R
 

an Imam‐ Lead Fa
y Barua and  
aque‐ Facilitating
Rahman, Tech sup

e Person(s) 

an Imam‐ Lead Fa
y Barua and  
aque‐ Facilitating
Rahman, Tech sup

cilitation  

g support  
pport (IT) 

cilitation  

g support  
pport (IT) 

Page 13 of 14 
 
 



 

 
 

DAY‐8:  
Wed, 29
7:30‐8:3
(1 Hour)
 

 
Notes: 
(1)  The t

Phase
Phase

Phase

 
 
 
 
 
 

9‐Dec 
30PM 
) 

Deliver
Improv
Project

total course will co
e‐1: Health Gover
e‐2: Checking &

within 1 mon
e‐3: Certificate G

Report on th

ry 
vement 
t (SDIP) 

Aim: R
the ap
plann
 
Skills:
appro
plann

onsist of three Ph
rnance Input Deliv
verification of  im
nth after training s
iving Ceremony (
he day of Certifica

Reviewing/Exami
ppropriateness of
ed SDIP. 

: Understanding t
opriateness of SDI
ing. 

hases:  
very Processes & 
mplementability o
sessions. 
In‐person, date w
ate Giving Ceremo

ning 
f 

he 
P 

(GGH‐2.0
SDIP: Re
and Fina
Plan:  
● Revi

resp
● Fine

on fa
● Fina

Subm
Draf

● Info
Phas

 

Planning Process
of Final Draft SDIP

will be announced
ony. 

Page 14 of 14 

07) Finalization o
evisiting, Fine Tun
alization of SDIP 

siting whole SDIP
pective Individuals
 tuning SDIP base
acilitators feedba
lization & 
mission of Final 
ft SDIPs. 
rmal Closing of 
se‐1 

es of SDIPs on He
P, SDIP Finalizatio

d later). If anybod

of 
ning 

P by 
s  
ed 
ck . 

Peer Dis
Exercise
Submiss

Wor
In

At Work
the impl
planned
finalize S
Final Ve
within 1

ealth Governance 
on and Submissio

y implement his/

scussion, Individua
, Draft Finalizatio
ion of SDIPs 

rk to be done afte
nformal Closing 
kplace, check & ve
lementability of th
 SDIPs, revise & 
SDIPs and send th
rsion of the SDIPs
 month. 

and Submission o
on of Final  Individ

her Individual SD

al 
n & 

Kazi Hasa
Dr Proloy
Dr Kazi H
Habibur R
 

er 

erify 
he 

he 
s 

of Final Draft Indiv
dual SDIP Propos

IP, he/she may p

an Imam‐ Lead Fa
y Barua and  
aque‐ Facilitating
Rahman, Tech sup

vidual SDIPs.  
sal  to  the  course 

resent the Implem

cilitation  

g support  
pport (IT) 

authority 

mentation 


