soHOOLOr m BANGLADESH
i‘ \CrRUBlE HEALTH WATCH

Short Course: Pandemics & GoB Responses: Voice, Equity and Governance

Daily Programme Schedule

DAY Module-1: COVID-19 Module-2: SDIAP
'[I')li\e\s(diy 3:00 — 3:05 PM: Online Registration (Munirul Islam) No SDIAP session on Day-1
14 September 2021

3:05 —4:00 PM: Inaugural Session:

Dr. AMR Chowdhury — Chair

Additional Secretary, Health Services Division — Chief Guest
DGHS — Special Guest (TBC)

Dean, JPGSPH — Welcome Speaker

3:05 - 4:00 PM: (PGR-1.01) Overview of Public Health in
Bangladesh: successes and challenges (Share on Timeline since
March 2020 - turning points, major events/Past Experience with
public Health challenges, emergence of variants) (Ahmed

Mushtaque Raza Chowdhury/Dr Khairul Islam)

4:00 — 5:00 PM: (PGR-1.02) Recent Public Health events in
Bangladesh (Nipa Virus, Dengue) (Dr. MS Flora /Dr. AS M
Alamgir)
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DAY Module-1: COVID-19 Module-2: SDIAP
DAY 2 _ _ _ -
Wednesday 3:00 — 4:00 PM: (PGR-1.03) COVID-19 Pandemic: Bangladesh 5:40 — 6:40 PM: (PGR-2.01) Introducing
15 September 2021 Perspectives — Learning from Experience & Ways Forward Critical Thinking for Innovation (SDIAP

(Overview on COVID-19 Management - timeline since March
2020, turning points, major events/Past Experience with public
Health challenges, emergence of variants) (Dr Ahmed

Mushtaque Raza Chowdhury)

4:00 - 5:30 PM: (PGR-1.04) COVID-19 Pandemic: Bangladesh
Perspectives — Learning from Experience & Ways Forward
(Realities on the Ground & Ways Forward - Overview of Health
Systems Preparedness, Major gaps, Marginalized populations)
(Dr. Be-Nazir Ahmed)

5:30 - 5:40 PM: PRAYER BREAK

Team Formulation Perspectives) (Kazi
Hasan Imam)

Steps of innovative thinking:

Step-1: Briefing on critical thinking
Step-2: Exercise on critical thinking
Step-3: Overview of SDIAP team
formulation following critical thinking
process

2|Page



i‘ BRAC BU8lic

HEALTH

BRAC
UNIVERSITY
V

BANGLADESH
HEALTH WATCH

Short Course: Pandemics & GoB Responses: Voice, Equity and Governance

DAY Module-1: COVID-19 Module-2: SDIAP
DAY 3 3:00 — 4:00 PM: (PGR-1.05) COVID-19: Spread in Bangladesh
Saturday
18 September 2021 (Evolution of COVID & spread in BD (Dr. Rubhana Ragib/ Dr.

Md. Mustafizur Rahman)

4:00 — 5:00 PM: (PGR-1.06) COVID-19: Spread in Bangladesh
(Testing & Contact Tracing) By probable speaker from (IEDCR/
A2i/ ICT Ministry)

5:00 — 6:00 PM: (PGR-1.07) COVID-19: Spread in Bangladesh

(Data Surveillance & Data Management- provide insights into
importance of data surveillance: tracking covid, what is working
and what is missing?) (Panelist Dr Ahmed Mushtaque Raza
Chowdhury from BHW; probable panelist from A2i Resource
Person and ICT Ministry/DGHS) (TBC)
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DAY Module-1: COVID-19 Module-2: SDIAP
DAY 4 3:00 —5:00 PM: (PGR-1.08) COVID-19: Hospital Readiness and
Tuesday
21 September 2021 lessons learnt—Supply of High Flow Oxygen, ICU Beds etc.

(What could have been done differently - supply of high flow
oxygen, ICU Beds etc.? ways forward- pooling resources and
skills, partnerships) (Dr Ahmed Mushtaque Raza Chowdhury
from BHW and other panelist from DGHS, Sajeda Foundation,
BRAC, and Private sector etc.) (TBC)

5:00 - 5:10 PM: PRAYER BREAK

5:10 — 6:40 PM: (PGR-1.09) Pro-poor health systems, why is
UHC important? (For example: availability, accessibility, and
affordability of services; equitable allocation and distribution of
budget) (Dr Shaikh A. Shahed Hossain and Dr Syed Masud
Ahmed)
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DAY Module-1: COVID-19 Module-2: SDIAP

DAY 5

Wednesday
22 September 2021 the most marginalized during COVID-19 (social, economic

3:00 — 5:00 PM: (PGR-1.10) Realities on the ground: the lives of

impacts; mental and emotional distress) (Dr. Atonu Rabbani,

Bachera Aktar) (Dr Sabina F Rashid will be responsible for
organizing this event)

5:00 - 5:10 PM: PRAYER BREAK

5:10 — 6:40 PM: (PGR-1.11) COVID-19 Perceptions (stigma and
fear, isolation, quarantine and death, vaccines and

misinformation, social media platforms) (Research evidence

share by JPGSPH) (JPGSPH Team will organize this event)
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DAY Module-1: COVID-19 Module-2: SDIAP
DAY 6 . : . : ;
Saturday 3:00 — 5:30 PM: (PGR-1.12) COVID-19: Collaborations for 5:40 — 6:10 PM: (PGR-2.02) Understanding
25 September 2021 handling pandemics: Present Experiences and Future Thinking  |& Developing Self, Others and Organization
. — . . — Adult Learning Styles Tools will be given
(Panelist from the BHW, Civil society, NGO, and A2i) (TBC) to participants (Take home exercise on
_ _ _ human psychology-based exercise) (Kazi
5:30 —5:40 PM: PRAYER BREAK Hasan Imam)
DAY 7
Tuesday 3:00 — 3:45 PM: (PGR-2.02) Understanding
28 September 2021 & Developing Self, Others and Organization

— Interpretations of given Exercise Results
& Way Forward (Kazi Hasan Imam) (€d

3:45 — 4:45 (PGR-2.03): Formulation of

SDIAP Teams based on following sub-

themes and their sub-sub-themes/issue:

e (Sub-theme-1: Overview of
Pandemic, Sub-theme 2: Health
Systems Preparedness, Sub-theme 3:
Social Science Perspectives, Sub-

6|Page



SCHOOLOF LE\l}L/K\SﬁY BA N G LAD E S H
§ BRAC PUBTIC @ HEALTH WATCH

HEALTH

Short Course: Pandemics & GoB Responses: Voice, Equity and Governance

DAY Module-1: COVID-19 Module-2: SDIAP
theme 4: Coalition and Partnerships)

e Gender balanced group formation if
any

Selection of SDIAP Issue/Title:

e Each of the four groups will choose
a topic under each of their respective
assigned themes

e Each group will prepare an action
plan to be implemented after the
short course.

e However, more than one groups can
be formed with same sub-theme but
not with the same issue/title

e They will send their selected title to
facilitators through email
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DAY Module-1: COVID-19 Module-2: SDIAP
DAY 8
Wednesday 3:00 — 3:30 (PGR-2.04): Discussion and
29 September 2021 Finalization of SDIAP Issue/Title for action

plan. Selection criteria

e Sustainable

e Reformed value

e Doable within 2-3 months

e Doable within existing rules
and regulations

e There is funding provision
for this action plan

e Pro-poor issue is appreciated

3:30 — 5:00 (PGR-2.05): Formulation of

SDIAP: SMART Actions & Output Setting

e Facilitator will give PPT

e Followed by Team exercise and m
presentation by respective Teams

e Peer feedback on each other’s PPTs

e Facilitator will check the selection
criteria to finalize the issue

5:00 - 5:10 PM: PRAYER BREAK

5:10 — 6:00 PM: (PGR-2.06): Formulation
of SDIAP: Roles (Who Will Do What)
Setting & Setting Timeline for
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DAY Module-1: COVID-19 Module-2: SDIAP

Implementation of SDIAP Activities

e Distribution of roles and
responsibilities of each Team
Member (main and supportive
responsibilities)

e A format will be provided to each
Team

e May be take home Team exercise if
they cannot finish in breakout

session
(Kazi Hasan Imam) (Co facilitated by
Proloy Barua, Kazi Haque)
DAY 9 3:00 — 3:45 PM: (PGR-2.06): Formulation
Saturday of SDIAP: Roles (Who Will Do What)
2 October 2021 Setting & Setting Timeline for

Implementation of SDIAP Activities

(Continued)

e Team will give PPT (5 Min/Team)

e Peer feedback on each other’s PPTs
(4 Min/Team)

o Facilitator will check the selection
criteria to finalize the issue (9 Min)

3:45 — 4:45 PM: (PGR-2.07): Formulation
of SDIAP: Revisiting, Fine Tuning and
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DAY

Module-1: COVID-19

Module-2: SDIAP

Finalization of Action Plan: Breakout

session

e Revising whole SDIAP by
respective Teams

e Fine tuning SDIAP based on peer
feedback, facilitators feedback

e Final PPT Preparation by Team

4:45 — 4:55 PM: PRAYER BREAK

5:55 - 6:00 PM: (PGR-2.07): Formulation

of SDIAP:

e PPT by each Team (8 min/Team)

e Discussion on feedback from peer
team addressed (2 min/Team)

e Final check by facilitators

e Submission of final SDIAP by
respective Team

e Informal closing of phase-1

(Kazi Hasan Imam) (Co facilitated by
Proloy Barua, Kazi Haque)
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DAY

Module-1: COVID-19

Module-2: SDIAP

Implementation
eriod (Phase-2

3 October to 30
December 2021

PGR-2.07: Implementation of SDIAPS

(Phase-2):

e SDIAP to be implemented by each
Team within 2-3 Months

e A mentor (from each organization)
may be assigned to oversee the
implementation

e A rreporting format will be provided
by the facilitator (evidence to be
given such as before-after picture)

e Preparation of SDIAP report (in
word and PPT format)

¢ Implementation report to be
submitted after 2-3 months to
facilitator through email.

(Respective mentor of the Teams, SDIAP td

B
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DAY Module-1: COVID-19 Module-2: SDIAP
Implementation PGR-2.08: SDIAPs Implementation I?erort

eriod (Phase-3 Presentation, Performance evaluation and

Certificate giving ceremony during refresher

course (Phase-3):

During refresher course e SDIAP report presentation by
respective Teams (In person/virtual)

e SDIAP performance evaluation by
evaluation panelist

e Distribution of Certificate to the
participants

e Formal closing of the short course
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