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Services Delivery Improvement Action Plan: Proposal Format

The following checklist is a guide to the “Services Delivery Improvement Action Plan (SDIAP) Proposals.
Although this structure is not compulsory, it should be adhered to as closely as possible in order to
facilitate the assessment of the SDIAP.

Proposal Structure Checklist for Service Delivery Improvement Action Plan (SDIAP)
+«» TITLE OF SDIAP:

«» Focus AREA/SUB-THEME OF SDIAP: Health Systems Preparedness
«*» RELATED TOPIC/SUB-TOPIC REFORM ISSUE: (identify the topic/sub-topic which the SDIAP is targeting)

+* IDENTIFICATION OF SDIAP TEAM: Team Padma (Fill in the table below for other necessary information)

Sl. Full Name of the Designation Address of Work Email ID Mobile
No. Participant Station Number
1 REZWANA Sr. Research Ipas Bangladesh chowdhuryr@ipas.org | 01712105652
CHOWDHURY Monitoring &
Evaluation
Advisor
2 RIFAT-E-JAHAN Programme Aspire to Innovate rifat.jahan@a2i.gov.b 01758866502
SIDDIQUEE Assistant - Data Program, Accessto | d
Information (a2i)
3 WAFA ALAM Assistant BRAC JPGSPH, wafa.alam@bracu.ac. | 01845159997
Coordinator BRAC University bd
4 Dr.DEEPA BARUA ARK Foundation | Research Fellow deepa3loct@gmail.co | 01715100533
m
5 SREE ARUP RATAN DAS CARE Project Officer - arupratan.das@care.o | 01712375867
Bangladesh COVID-19 Vaccine rg
Initiative Project
6 DR. MUHIT REZA MD RDRS Medical Officer muhitmuktadir@yaho | 0171701754,
MUKTADIR o.com 01730328339
7 Dr. TANUJIT BANIK Sajida Hospital, Senior Medical oligodendrite@gmail.c | 01922178945
Sajida Officer om
Foundation
8 DR. SUBRATA DAS General Hospital | Medical Officer itsarydjmc@gmail.co 01742827712
Bagerhat, DGHS, m
MoHFW

7
0‘0

KEY REFORM RESULTS OF SDIAP:

= QUTPUTS/KEY RESULTS ACHIEVED: (Indicate the major outcomes/achievements of the SDIAP which

contribute to the improvement of the health service delivery systems prevailing in the country)

=  QUTLINE PLAN OF ACTIVITIES: (showing Timeline, List of Locations of the activities and Team members

responsible for each activity. Ideally, this should be in a matrix format as follows:)
Action Plan Format

Roles (Who will do What)
Primary Supportive

Timeline
From To

3t

Actions Required Targeted Result(s)
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REMEMBER: THIS IS A PRACTICAL CONSULTANCY, NOT A RESEARCH PROJECT. THE HEALTHCARE
SERVICE PROVIDERS, THE BRAC SCHOOL OF PUBLIC HEALTH ARE LOOKING FOR
PRACTICAL ACTIONS AND ACHIEVABLE OUTCOMES, NOT JUST THEORETICAL ACTION
PLAN PROPOSALS/CONCLUSIONS.

Your Proposal will be reviewed by the Lead Facilitator and Training Team. If they consider it acceptable,
it will be approved for implementation. UNLESS YOU HEAR TO THE CONTRARY within one week of the
end of this First Phase of the Program, you should assume that your Proposal has been approved, and
you should proceed with implementation.
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Services Delivery Improvement Action Plan: Proposal Format

The following checklist is a guide to the “Services Delivery Improvement Action Plan (SDIAP) Proposals.
Although this structure is not compulsory, it should be adhered to as closely as possible in order to

facilitate the assessment of the SDIAP.

Proposal Structure Checklist for Service Delivery Improvement Action Plan (SDIAP)
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TITLE OF SDIAP:

Focus AREA/SUB-THEME OF SDIAP: Health Systems Preparedness

RELATED TOPIC/SUB-TOPIC REFORM ISSUE: (identify the topic/sub-topic which the SDIAP is targeting)

+* IDENTIFICATION OF SDIAP TeAM: Team Meghna (Fill in the table below for other necessary information)

Sl. Full Narn.e of the Designation Address (.)f Work Email ID Mobile Number
No. Participant Station
1 DR. MOHAMMED Upazila Health Upazila Health Saemh69@gmail.com 01822967860
SHAYEMUL HUDA and Family Complex, Savar, Dhaka,
Planning Officer | MoHFW
2 DR. SHAMIMA Medical Officer | Bangladesh Public shamimaakterdr@gmail.co | 01711001084
AKTER Administration Training | m
Centre, Savar, Dhaka
3 JINNAT ARA Research Universal Research jinnat.mkt@gmail.com 01711482930
Director Care Ltd
4 DR. MONIDIPA DAS | Assistant Civil Surgeon Office, lutimoni55@gmail.com 01781053603
Surgeon Sunamganj, MoHFW
5 S. A. M MONZUR Project Officer RDRS Bangladesh poeyehealth.rdrs@gmail.c | 01834044674;
KADER (Eye Health) om; 01730328313
sammonzur@gmail.com
6 Dr. MUSTAFIZUR Sr. Medical Bangladesh Public tomostafizur@gmail.com 01932791761
RAHMAN Officer Administration Training
Centre, Savar, Dhaka
7 DR. SHAHED HASAN | Assistant Upazila Health www.shaon647@gmail.co | 01743940306
SHAON Surgeon Complex, Kendua, m
Netrokona, MoHFW
8 DR. SHANTONU Junior Upazila Health drshantonuk58@gmail.co 01717038741
KUMER SAHA Consultant Complex, Savar, Dhaka, | m
(Medicine) MoHFW
9 Nishat Tasnim Research Universal Research nishattasnim39@gmail.co | 01849656013
Promi Associate Care Ltd. (URC) m

®
0’0

KEY REFORM RESULTS OF SDIAP:

OUTPUTS/KEY RESULTS ACHIEVED: (Indicate the major outcomes/achievements of the SDIAP which

contribute to the improvement of the health service delivery systems prevailing in the country)

OUTLINE PLAN OF ACTIVITIES: (showing Timeline, List of Locations of the activities and Team members

responsible for each activity. Ideally, this should be in a matrix format as follows:)

Action Plan Format

# Actions Required Targeted Result(s) ROI?S (Who will do Wh.at) Timeline
Primary Supportive | From To

1.

2.

3.
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Roles (Who will do What Timeli
# Actions Required Targeted Result(s) ° (?S (Who will do .a ) imeine
Primary Supportive | From To
4,
5.

REMEMBER: THIS IS A PRACTICAL CONSULTANCY, NOT A RESEARCH PROJECT. THE HEALTHCARE
SERVICE PROVIDERS, THE BRAC SCHOOL OF PUBLIC HEALTH ARE LOOKING FOR
PRACTICAL ACTIONS AND ACHIEVABLE OUTCOMES, NOT JUST THEORETICAL ACTION
PLAN PROPOSALS/CONCLUSIONS.

Your Proposal will be reviewed by the Lead Facilitator and Training Team. If they consider it acceptable,
it will be approved for implementation. UNLESS YOU HEAR TO THE CONTRARY within one week of the
end of this First Phase of the Program, you should assume that your Proposal has been approved, and
you should proceed with implementation.
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Services Delivery Improvement Action Plan: Proposal Format

The following checklist is a guide to the “Services Delivery Improvement Action Plan (SDIAP) Proposals.
Although this structure is not compulsory, it should be adhered to as closely as possible in order to
facilitate the assessment of the SDIAP.

Proposal Structure Checklist for Service Delivery Improvement Action Plan (SDIAP)
+«» TITLE OF SDIAP:

+»» Focus AREA/SUB-THEME OF SDIAP: Social Science Perspectives

®
0.0

RELATED TOPIC/SUB-TOPIC REFORM ISSUE: (identify the topic/sub-topic which the SDIAP is targeting)

+* IDENTIFICATION OF SDIAP TEAM: Team Jamuna (Fill in the table below for other necessary information)

Sl. Full Name of the Designation Address of Email ID Mobile
No. Participant Work Station Number
1 MD. JAKARIA Social and Behavior Ipas Bangladesh | hossainj@ipas.org 01917487863
HOSSAIN Change Coordinator
2 SAMMIA SHAKIN Human Resource Dhaka Ahsania sammia@amic.org.bd; 01711084416;
Officer Mission (DAM), | sammia.sakin@gmail.c | 01841084416
Health Sector om
3 MD. SHAHEDUL Programme Dhaka Ahsania shahedul@amic.org.bd | 01768757575
HAQUE Coordinator-AMIC Mission (DAM)
4 MOHAMMAD Senior Technical CARE hafijul.islam@care.org 01716728901
HAFIJUL ISLAM Coordinator - Bangladesh
Advocacy and
Networking
5 DR. FERDUSHE Medical Officer Upazila Health drferdusheakter@gmai. | 01819908847
AKTER Complex, Savar, | com
Dhaka, MoHFW
6 MUKIT AKRAM Coordinator, SAJIDA Mukit28 @gmail.com 01676166506
Health R&D Foundation
«» KEY REFORM RESULTS OF SDIAP:
=  QUTPUTS/KEY RESULTS ACHIEVED: (Indicate the major outcomes/achievements of the SDIAP which
contribute to the improvement of the health service delivery systems prevailing in the country)
=  QUTLINE PLAN OF ACTIVITIES: (showing Timeline, List of Locations of the activities and Team members
responsible for each activity. Ideally, this should be in a matrix format as follows:)
Action Plan Format
# Actions Required Targeted Result(s) ROI?S (Who will do Wh.at) Timeline
Primary Supportive | From To
1.
2.
3.
4,
5.
REMEMBER: THIS IS A PRACTICAL CONSULTANCY, NOT A RESEARCH PROIJECT. THE HEALTHCARE

SERVICE PROVIDERS, THE BRAC SCHOOL OF PUBLIC HEALTH ARE LOOKING FOR
PRACTICAL ACTIONS AND ACHIEVABLE OUTCOMES, NOT JUST THEORETICAL ACTION
PLAN PROPOSALS/CONCLUSIONS.
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Your Proposal will be reviewed by the Lead Facilitator and Training Team. If they consider it acceptable,
it will be approved for implementation. UNLESS YOU HEAR TO THE CONTRARY within one week of the

end of this First Phase of the Program, you should assume that your Proposal has been approved, and
you should proceed with implementation.
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