SDIAP Team Functions Today
Facilitator’s Briefing (Time: 3:00PM — 3:15PM);

(RTP-2.04)

and (RTP-2.04) Discussion and
Finalization of SDIAP Issue/Title for action plan.
(Time: 3:15PM - 4:15PM);

(RTP-2.05) Formulation of SDIAP: SMART Actions &
Output (Result) Setting (Time: 4:15PM — 5:15PM));

(RTP-2.06) Formulation of SDIAP: Roles (Who Will
Do What) Setting & Setting Timeline for
Implementation of SDIAP Activities (Time: 5:15PM —
6:00PM) and

Team Presentation (Time: 6:00PM — 7:00PM).

Contact Info: kazihasanimam@yahoo.com




Means of Critical Thinking !
Team Work (for Reminding)

You will have to identify AN AREA (sub-theme) where you would
be able to make a small but EFFECTIVE AND SUSTAINABLE
CHANGE(s) for better service delivery;

Analyzing the existing service delivery system, you will have to
SET THE TARGETED RESULT(s) you would like to achieve;

Then you will have to identify the ACTIONS required to make
necessary changes in the systems;

Then you will need to identify the ROLES (who will do what;
primary & supportive) in performing every identified actions; and

Thereafter, you will need to set the TIMELINE to accomplish every
planned actions.

Contact Info: kazihasanimam@yahoo.com



ldentification and Selection/Finalization of SDIAP
Issue/Title for action

Preliminary Issues: (Know each other (with video
on), Time management, Splitting tasks to team
members, Selecting writer, Selecting Presenter,
Selecting Team Leader/Facilitator

Actual Works: Discuss among yourselves, Target a
SDIAP issue from your sub-theme contents below,
Target a known problem of service delivery issue In
your workplace, Discuss what changes you can
make, Select a SDIAP issue with a backup issue and

create a title of your SDIAP.

Contact Info: kazihasanimam@yahoo.com



“Responding to the Pandemic : Voice, Equity and Governance”

Session Code

Contents

Sub-theme 2: Health Systems Preparedness
COVID-19: Spread in Bangladesh - Evolution of COVID & spread
RTP-1.05 .
In Bangladesh
RTP-1.06 COVID-19: Spread in Bangladesh - Testing & Contact Tracing
COVID-19: Spread in Bangladesh - Data Surveillance & Data
RTP-1.07 Management
COVID-19: Hospital Readiness and Lessons Learnt — Supply of
High Flow Oxygen, ICU Beds etc.
RTP-1.08  What could have been done differently (Supply of High Flow
Oxygen, ICU Beds etc.)?
 Ways forward (pooling resources and skills, partnerships)
Pro poor health systems, why is UHC important. For example:
RTP-1.09 e Availability ¢ Accessibility e Affordability of Services

e Equitable Allocation and Distribution of Budget

Contact Info: kazihasanimam@yahoo.com




BRAC

UNIVERSITY

“Responding to the Pandemic : Voice, Equity and Governance”

Session Code

Contents

Sub-theme 3: Social Science Perspectives

Realities on the Ground: the Lives of the most Marginalized
during COVID-19

RTP-1.10 : .
« Social, economic impacts;
« mental and emotional distress
COVID-19 Perceptions
RTP-1.11 « Stigma and Fears: Isolation, Quarantine and Death,

« Vaccines and Misinformation,
 Social Media Platforms

Contact Info: kazihasanimam@yahoo.com




ldentification and Selection/Finalization of SDIAP
Issue/Title for action

Issues of Selecting SDIAP:

» Target/Select a small issue that you can handle
within given time period,;

= |t should be possible to implement within 2-3
months;

= Should be a sustainable one and have reform
value;

= Doable within existing rules & regulations; and
= Pro-poor issues would be appreciated.

Contact Info: kazihasanimam@yahoo.com



Formulation of SDIAP: SMART Actions, Setting

Output(s) (Result), Roles, Timeline for
Implementation of SDIAP Activities

Action Plan Format

Roles L
, : : Timeline
# Actions Required Targeted Result(s) (Who will do what)
Primary Supportive
1.
2.
3.
4.

Contact Info: kazihasanimam@yahoo.com
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